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,<mm Will ftFsmnv h**^***^ 


2 8 AUG 1958 


imommw foa* The tractor of Central, 2at«Uigeoi' 


smj.. 0 L' 


t Cca^mta an Inspector General* a Survey of the office 
of tho :)«puty Director { iatall 1 g en oe) 


• 1 * General . 

This survey ^ives in &y opinion a fair and accurate laseriotian 
« ^fuMUcn. or iv office and its omenta 
generally constructive and accept abl e to an* 

f*°****l description of sy personal functions ^n <j method 0 £ 
discharging my responsibilities (pp 10-12) se«as to philosophize rather 
toan give an infowatiw picture of the riots. I th^f^^^ ^eto 
as Annex A a brief setaorandua which I furnished the inspector General 
giving a breakdown of sy time. I call attention 

weekly I AD luncheon seating and ay practice of visiting ay^siatant 
Directors in thalr offices each see* for the purpose of deal in ■a 
*tth »uoa i-ttSHST prot.i«.. as aay faca tW “** Ua ‘ alrSCUj 

Every OTj-anitation of any considerable size should have alternate 

b%r*truB ^^ane® and administration. This has W 

ness 5 Senri f? 3 ma 13 '* ldel b' Practiced in private busi- 

ness, if ever/ echelon is equally concerned with detailed «r*nn-oi 

th^wHot”* Ttas t I°bSl ii,M>l ^ l0n ’ ^ 0 " n * r * 1 iMmcianS ar« 

, ® result. Thus I believe it is proper for inr i««vai lm-i,, -> J . • 

?f5r3 ° m31 * «• 1»3 L/L aSi^i^raSv^ 

staffed Office headquarters under ne the job of fU»u B|r ** **. individual 
personnel problems. I do take resoonslbliitv ter ft**?! f-J? individual 

Paracel p*UU.*£ SSS 2 ?(S 

in tho Agency,, in addition I concent syself directly in all Dorstsuial * 

Pe0,ll ' , OTarMi * “* ta ■«“““• «t offlcara of 

hecqi';>endatl on that a full-tiae & nn/T - ^ , 


. * 43 ® r ® CttPefulljr considered this proposition during the five -aid 

*“?• 55“ Uli * —**»«* ZlS JS« !aS^ 

ti» wAuttcu hum «hiei> X tpak l. .up^iL- 
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a a Ingle deputy. Since receiving the iq T > 

cawrf aUjr canvassed the Assistant Jlrmtwl and i 

« s\£r * -tauar «■*•-* *■ 2*: 

JTLS^[LS*fL , 5 0 

fi *i? of coopeUnc* as would a daputy, Cto utters **** 

substantive concern to then, thay rivhtlv i „»T !r~ ^ ~ or 

sa and would not b« satisfiid^^^^S ** 

•xtrwaly difficult for as to conclude i * «“■ 

*“*<““* 33/1 -wad b. ou«r thn p * m *“'* t 

-cro «ffiwS!^*tf to»« t »m» , yf „iTS T?^*?y-”-f n .. r *’".. enallt *— -wad l» 

all but two IAC ouboandttaes with «hinh ^**^*^ n ^ ^ V l ts invalid because 

P«*ed by the Assistant Dirwtor » a aeniSpiL^^ SLiSf* 4 w ^ 

ih *ri^ ibis doea act apply are the w«toh Ccaoittae cha^S^b^aacr^Li* 0 
the Critical Collection ItMm* c«Ju» SSid^rl^ * and 

the Paraon^toS^SJtld^ad ^ ***• * u S£®«ti«»a 

superior ability — the ^£>^7^3 /*?*, to , *» j£*«*i«r status and 
the obvious xset tha t there s ould ha ^ OQ/l area, Considering 

for final acffi ££ ^ ^ «■ , 

fc® . ££ *“ i ‘ 1 b * °«-r 

to Jo «nJ tt*iS*ttat * boai<1 •» t«M a«t 

are unaalaoMiiy in favor of the oreamt atw^iTL^Tf? 0 tesistmt directors 
their views should be respected **? J^****^® 00 * 1 ** aystae, 

between the Inspector 0«ieral«s # reca ^dLi^^ X * oa dra * 4ftg **“ ParaUdL 
end the President *s aeSSteiiuffiMstS^*^ 0 ?-^?* T* * p * un * | ts against it 
Agency and your raLcST^ m E * #0uUw “>«*« ** the 


3. 

with the 


Hecon ea datiaa that the Aeaiatj mt for j 
^awie tant for ^ministration nre ea ^ 
Bggiar Ua uae of -T-H 


In collaboration 
Lvaijr for realise 
mei ia the event 
a& for use W IK. 

W &rMy aeiC? 


«— • iSMK 
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iY*T*T7»W=T* 




r7iTiTit [iTiItWiTiI [i. 


an to use 


i&aur^ 


are ca 




'cticn la in hand and will be pressed. 



^■T,--r ,.. r ^ f . , m ,., MWMM2&&* '.■•% U* ^m^ Ji - . ;i . \:3a awta?j 


of the o/ereeas 


C . ' . » ..J .nn^i j rn'ni ^'G ag ll 


Concur in part# We have node it clear to our people that 
experience gained in an overseas aasigwtent wlU. weigh favorably in con- 
sideration of ixullviduala far preset! an, etc*, bat wit cannot go eo far as 
to create a preference far such individuals. The appeal of the overseas 
ilats at hare open ia vezy great and we normally hare a substantial nuober 
of premising applicants frua which to choose each appointee. But it would 
take twenty years to give every eligible Du/i professional an opportunity 
to t«t an ovsraeaa tours ao it would be aanifeatiy unfair to prejudice 

who cannot obtain such an assignment. I hare, however, in the basic 
OQ/l Notice regarding overseas ass i g n m e nts aade the advantages to individual 
and Agency very dear* See Annex B. 
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Concur. Hils idea has been advanced bgr ay aft Lee for sows tie*. 
Initial lapleeMntatlon an a limited scale has been effected with EE Diri- 
slan and at tha moment we are negotiating for a two-son exchange with FE 
Division* In ardor to expedite the program and got it under wgy on a 
comprehensive basis, I have sent a aenorandua to i)j/ J (Annex C) proposing 
an over-all agreement as recommended by the Inspector General. 




Ccnoar In part. Tha activities of the Strategic Intelligence 
Officers are detenainsd principally by the Chief# of Station according to 
their varying needs and requiraaants. The SIO's are already performing 
analytical service, tha extant of which la determined by the Chiefs of 
Station in light of these needs apod requirements* To codify the GIG 
^program* at the DGX level as roooBss ended by the Inspector General woul cl 
to ay aind, tend to reduce the flexibility which the 3IO»s now have to 
serfs the Chiefs of Station usefully. lurtheraore, I tMnk that the 
reoowandation is putting the cart in front of the horse and should acre 
properly be directed at a recommendation to modify the m issi o n of the Chiefs 
of Station upon the determination that, as the Inspector General point# out, 
>*( « , 8 substantial inadequacies in btate Department reporting and. 

(b) thera is a need to provide substantive support to Hemp the Agency 1 # 
senior officers fully informed on ,urrent situations. It would be ay new 
that the Director might solicit the views of the Chiefs of Station where 
these conditions are thought to exist. If the Chiefs of Station concur, 
then an SIO might be assigned to fulfill the need. This would require no 
modification in the SIO "prograa" but rather a redirecting of the Station 
efforts to fulfill existing Headquarters requirements. 


25X1 
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ifon cancer* AX first I was favorably struck by this recotaaende- 
tioa but after Lengthy study and consideration have decided it would not 
be for Uio best* JOb short I do not see how the Agency et * n del egate at 

* ** U ® ;«*£**•? reapoaslbUity for analysis of International 

X believe the Bis «U report of U August 1^5 remains essentially 
valid and that the work of Sti3 has filled what would otherwise be an inex* 
disable gap in our work and publications* I attach hereto a detailed awao - 
randua < nnax B) prepared for me by the Chief of the bmior Research Staff 
in which X eoncur. I do not, however, believe that the tine is yet ripe 
to aarge the Cl Staff’s element and SRS into a separate office but believe 
this Should be studied in connection with the survey I under stand is now 

b ®i n . g , a *f* «* to « CI and that the proposition should be vary seri uaiy 

ccnaidered fear adoption ahen we move into the new b uilding 

_ heanwhlle you have had oooasicn to be briefed extensiv el y on the 
work of j.-ts and its plan* fear the immediate future. The impression I 
gained fraa our disc ussiona with the staff was that you wanted it to go 
^head and consider itself beyond the probationary stage in which it hae 
stood for the past year and a half* Xou specifically charged us with 
making every effortto improve collaboration with the Cl btaff, other 
00 /? elements and Od and ON... * 

r/‘ U f Ve ^■ wwd ***• »oatinued existence of a ad haw 

^ * £a< *f a * t but adequate level of 11 — aix eanior officere 

■-UJ 12 to 16, including the Chief, three research assistants GO 1 to 9, and 

vJ^L* 00 ****® °* n '° positiona X an prepared to absorb 
against cuts distributed among ay other offices. I intend to devote a 
generous share of sy time to guiding the work of this iitaff* i recoasend 
that you approve this course of action* 



Concur in pert in part (a). 

to transfer . 

Bef eronce but X do 


8 iSS SghSra &.SS ^- tr * Mfor ** 


Bon concur in perta (b) and (o). 

-igenoe Collection 
■t should be merged 
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in tbs Library. in pert t he reasons far this are based on sound .uanagerial 
principle) In part they are based an evaluation of tiie persons concerned. 

The Collection, it is agreed, should certainly be maintained as 
a separate collection. In virtually any major library wpere there are 
specialised collections, such collections have their own curator, advisor or 
other similar position, the Gift. library consultants recommended that such a 
position be provided for its historical collection. Hr. ffersheimer is 
uniquely qualified within the Agency and very likely cannot be equalled 
anywhere in the country for this task. He and his assistant are fully 
occupied in the work of maintaining the collection and preparing valuable 
bibliographies related thereto) hence to absorb these people into the 
Library would not save jobs. It would merely downgrade the collection and 
present avoidable personality problems. I am confident that the Assistant 
Director for Central Reference can effect the necessary supervision of the 
collaboration that la required and existent between the CIA librarian and 
the Advisor on the Historical Collection. In other words I m convinced 
that we should "let well enough alone." 

In addition to its recommendations, the Inspector General's 
report makes certain errors in fact. It states that* "There is rather 
aartonsivs duplication of books and documents contained in both areas (HIC 
and the CIA Library) . * This statement is incorrect. Aider the working 
arrangements between HIC and the library, if there is s single copy of a 
book felling within the Mope of HIC subject-matter, it comas to HIC. 
Virtually tbs only duplication between HIC and the CIA Library arises when 
a book is so important or ths demand is so great that isultiple copies are 
necessary. Under those conditions, the CIA Library may buy from one to 
seventy extra copies for its own shelves, drench libraries. Training, or 
desk retention. 

The Inspector General's report also states that* "This collection 
effort neither includes official Government documents aor other classified 
Agency material, with the possible exception of Congressional Records." 

The fact is that HIC docs include official Government documents, such as 
Intelligence Manuals (both CIA and mliltaiy), the Far last Command's many- 
vclumsd histoey of Intelligence in the Far East during .*orld »ar IX, and 
the reports of various Congressional Cor^ittees dealing with CIA and 
related intelligence subjects such as security. The Collection does not 
include the Congressional Record as such* HIC docs Incl ud e a smal l amount 
of CIA classified material. 
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at' 


Sr. 1 1/g . artttw.Mg 

ggffl&fe* and 

BmmU to the Offl:« of the M/It (b) The na/I aaalan the U, g |^ 

£ & i S* C.ig_ m* J^ i -Ma k- aBd . rsdoslgast t Jrii* tae for PutellcsUsna 

setters. Overleaping rwspoaslfrllltlea 
j&jfaJMls. &ff9 iA<rftak.Xflr .^an- 4n& .nfaould feft clarmed and the Assistant for 
? ^U . catlqg^ % *< ffld jSES fflam., Aft .* *«& »** . r»ae^^U l tt*g 


25X1 


25X1 


honour in (a}{ partially concur in (b). The position Is in 
process of being transferred, thh only delay being occasioned by the review 
ihoiagwawat is mixing of tbs revised orgeniaation of the office of the 
Assistant Jireotor for Research and sports. 


The inspector General* s report fails to make: clear the distinction 
between substantive review of tbs content of intelligence pubii cations pro- 
duced by the offices under ay command sad the aupervialaa of ail Agency 
publications for matters of fo rm, neces sity, quantity of run. etc., as set 

■SS - —A t_ a . .. ■ „ . —._. - v\ . -»4 a. a . *jr I I jm . . ^ - _ 


forth in Ageoegr regulation ho. 


The former is * staff function 


designed to secure ms that the quality of intelligence scholarship going 
into tie issuances primarily of 031 and GSR is ua to standard. This ha» 
always been done for as by my general asatstentf 


*&© possesses the professional qualifications for the teak. , 
4ao has many admirable qualities, is not suited for this taaib 


.Tb« second Agency-wide job is being well handled for me by Hr. 

J and he will continue to be assigned to it. Substantive quality 

and editorial excellence ere specifically excluded from the topics the Agency 
Board is au posed to concern itself with under Agency Regulation Ho. I 



RO0E8J AKOttf, JR. 

Japuty director (Intelligence) 




4 

*1 
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